Proposed Lay Pastor Training Program

For church members who want more training

or

For church members who want to be Commissioned Lay Pastors

To be held at 

Ecumenical Theological Seminary
2930 Woodward Avenue

Detroit, MI 48801

For more information

 or to register your interest call: 

Elder Barbara Jackson 248-689-0427  

The Rev. Dr. Allen D. Timm 313-345-6550

Introduction

Since the creation of the office of Commissioned Lay Pastor (CLP) by the Presbyterian Church (USA) in the mid-1990s, PCUSA Presbyteries have faced a challenge in providing training for elders who feel a call to serve the church in this capacity. The Presbytery of Detroit is exploring whether there is interest in offering a lay training program. Interested people would be:

· laity who want to support their congregations through the use of their gifts

· elders who would like to be equipped to receive a commission from presbytery as a lay pastor.   

In the Form of Government (G -14.0560), the requirements for preparation for this service are described only in the most minimal of terms: it is a local commission; the elder is selected by the presbytery and trained by the presbytery according to its needs; there are no formal degree requirements other than to be trained by the presbytery in the areas of Bible, Reformed Theology, Sacraments, Presbyterian polity, preaching, leading worship, pastoral care, and teaching.  In order to begin the process, an elder is recommended by one’s session, and endorsed for lay pasturing by CPM. 
The Commissioned Lay Pastor Training Design

This is the proposed plan. Working in partnership with the Presbytery of Detroit, a team of faculty from Ecumenical Theological Seminary in Detroit will provide for the core design and management of a CLP training program.   The program will consist of a series of four seminars offered over a twelve month schedule that will provide 160 contact hours of training on the topics required by the Presbyterian Church (USA)’s Form of Government.  The seminars will begin in September 2008 and conclude in July of 2009.
Topics:  The subject matter of the seminars is described in greater detail in the section labeled “A Design for the Proposed Seminars.”  The topics will address a need for CLP candidates to acquire both a knowledge and skills base for doing ministry and to engage in some “formation,” both as a person of faith and as a leader for the church.
Faculty:  Although there will be four seminars, in most cases we do not see one faculty person conducting all of the sessions in the seminar.  ETS will recruit faculty for each of the forty sessions (based on ten sessions in each seminar), contracting with them for their services.  Many of the faculty will come from ETS’ regular or adjunct faculty, but ETS will be pleased to receive suggestions for potential faculty from the Presbytery of Detroit.
Resources:  Each CLP student will be encouraged to purchase a “foundational pastoral library,” consisting of a selection of books related to the topics in the series of seminars.  In addition, each CLP student will receive borrowing privileges from the seminary’s library during his or her year of study.  The CLP student may have access to the various faculty members for consultation related to his/her studies.  The seminary will provide classroom space for the seminars on its campus, although they may be held at other locations (such as the Presbytery office or at a church) if the Presbytery so desires.
Evaluation: The faculty in this program will have some form of evaluation for those who wish to be commissioned as a CLP.  Each CLP student will prepare and maintain a portfolio of reflections on his or her experiences.  The portfolio would include a five to seven page “reflections on my learning” paper to be done at the conclusion of each of the ten-week seminars.  In addition, copies of any and all materials prepared as a part of the seminar assignments will go into the portfolio.  Examples might include Sermons, prayers, worship services, lesson plans, classroom exercises, reflections, verbatims, observations, etc.  Each is to be identified as to its origin and the whole is to be available to the CPM for its use in assessing a CLP candidate’s readiness to be commissioned. 
Administration:  The CLP training program will have an academic administrator who will manage the ETS responsibilities in this contract.  We propose that the Rev. Dr. Annemarie S. Kidder, who is a Presbyterian Church (USA) minister and a member of the Presbytery of Detroit, fulfill that role.  In this role, she will recruit faculty, make arrangements for classrooms and facilities, oversee the student portfolio process, and serve as liaison between the seminary and Presbytery.  ETS would generate faculty contracts and pay their salaries.
Recording:  Participation in the seminars will be permanently recorded as continuing education units (CEUs) by ETS.  Completion of each seminar will award the student four CEUs; the full program is sixteen CEUs.
Cost:  Each participant applying for lay pastor would pay $500 per seminar or a total of $2000, and each person only desiring the training would pay $250 per course, or a total of $1,000, payable to the Presbytery of Detroit. Each program could be taken on a course by course basis.  
Not Included:   This proposal does not include a field education component, though it is required of elders seeking certification as a lay pastor. CPM would oversee internships.    

A Design for the Proposed Seminars, Presented by ETS
The ETS team will design a series of four 10-week seminars, each of which will meet once each week for four hours at the seminary.  These seminars will be non-credit, continuing education style offerings, although they will include assigned readings and an evaluation component (the portfolio) for each of the seminars.  Each seminar would be organized to include a “cluster” of related topics, drawing the list of topics from the requirements of the Form of Government.  We suggest that the content of the seminars be organized roughly as follows:

Seminar 1 – Spiritual Formation, Pastoral Roles, Boundary Issues, Polity
The focus of seminar 1 is upon the qualities of faith, spirituality, and integrity that one needs to bring to the pastoral office.  The seminar will begin with sessions that focus on one’s spiritual journey and one’s practice of the personal disciplines of faith.  As the seminar unfolds, we move from reflections on oneself as “person of faith” to “person of faith as pastoral leader” to “person of faith as pastoral leader within a community of faith.”  The sequence of sessions might include:
1. Spiritual Formation

2. Spiritual Formation

3. Spiritual Formation

4. Spiritual Formation

5. Pastoral Roles

6. Pastoral Roles

7. Establishing Boundaries

8. Presbyterian Polity

9. Presbyterian Polity

10. Presbyterian Polity

Seminar 2 – Biblical Overview . . . Old and New Testament survey
Seminar 2 will address the CLP’s need to have a basic foundational knowledge of the Scriptures.  The seminar will address some foundational beliefs about Scripture and one’s interpretation of Scripture, major themes of the Old and New Testaments, and the construction of a coherent Biblical perspective from which one may address the people of the congregation.  The sequence of sessions might include:
1. Introduction to Biblical Studies

2. Old Testament – Pentateuch

3. Old Testament – Histories

4. Old Testament – Psalms and Wisdom Literature

5. Old Testament – The Minor Prophets

6. New Testament – The Gospels

7. New Testament – The Gospels

8. New Testament – Pauline Epistles

9. New Testament – General Epistles

10. Biblical Studies – Apocalyptic Literature 

Seminar 3 – Church History, Reformed Theology, Worship and the Sacraments, Preaching
The third seminar in the series reflects an emphasis on the Reformed Tradition, which, although it was never absent from the earlier seminars, moves to center stages as the CLP is exposed to church history, the reformation, systematic theology (with emphasis on Reformed theology), and its applications in worship and preaching in a congregation.  The sequence of sessions might include:
1. Church History

2. Church History

3. Church History

4. Systematic Theology

5. Reformed Theology

6. Reformed Theology

7. Worship & Sacraments
8. Planning & Leading Worship
9. Preaching

10. Preaching

Seminar 4 – Church Leadership, Pastoral Care, Christian Education, Evangelism, Stewardship

Finally, Seminar 4 brings its focus into those areas we call practical theology.  This seminar will address the need for the CLP to develop a fairly specific “skill set” that will enable him or her to effectively address some of the needs of a congregation. The sequence of sessions might include:
1. Church Leadership

2. Church Leadership

3. Church Administration
4. Church Administration

5. Pastoral Care

6. Pastoral Care

7. Christian Education

8. Christian Education

9. Evangelism
10. Stewardship
While we believe that it would be ideal for CLP candidates to enroll in the four seminars in sequence, we propose that candidates be allowed to enter the program at any point during the year.  We also believe that students could be allowed to “opt out” of one or more of the seminars if the student’s previous background satisfies the CPM that the topics addressed in the seminar have been satisfied.
These seminars would be offered over the course of a year, beginning in January – one each term in the Seminary’s academic year and one in the summer.  This would allow a CLP candidate to complete coursework in a twelve month period.  If the presbytery wants the student to have a field education experience, it could then be organized as the focus of the student’s experience in a term following the completion of the seminars.

